RISK MANAGEMENT POLICY RESOLUTION #11

FOR THE CITY OF DOVER

WHEREAS, the City of Dover recognizes the need to manage
public funds prudently and further recognizes that local govern=
ment, with its range of services, is considered a high-risk
operation; and

WHEREAS, the City of Dover is dedicated to managing the
risks, providing services to its citizens and will do all it can
to prevent losses and create a safe workplace for employees. Re-
cognizing that losses will inevitably occur, the City of Dover
considers no losses acceptable and will make every effort to
identify and treat all loss exposures; and

WHEREAS, the City of Dover has designated a Risk Manager
who is empowered to make recommendations concerning all operations
of the City of Dover that affect the safety and well being of the
employees of the City of Dover, its elected officials and the
citizens and financial well being of the City of Dover.

NOW, THEREFORE, BE IT RESOLVED, the administration of the Risk
Management Policy and the supervision of loss prevention activities
will be under the direction of the Risk Manager.

BE IT FURTHER RESOLVED, every elected official and employee
will adhere to the policies and practices established pertaining
to risk management and loss prevention. All elected officials,
department directors and employees of the City of Dover are re-
sponsible to employ safe work practices and to identify unsafe
conditions while performing their daily tasks and to report those
unsafe conditions to the Risk Manager.

BE IT FURTHER RESOLVED, the Risk Management Policy of the
City of Dover will have the ultimate objective of preservation of
this public entity's assets. As a means to that end, the Risk
Manager has the responsibility of formulating and implementing
programs and procedures that will minimize the public entity's
property, revenue, and personnel losses.

DATED this 10th day of December, 1991.
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Upen a motion made by Councilwoman Boyle, seconded by Council-
woman Becker that the foregoing be enacted as a resolution of the
City of Dover, the following roll call was recorded:

Councilwoman Becker Aye
Councilwoman Boyle Ave
Councilwoman Burge Aye

The motion carried.

Upon said roll call the text of the foreqoing was duly enacted
as a resolution of the City of Dover, a political subdivision of the
State of Idaho, on the 10th day of December, 1991.

J\é%/

Craig Hof(dyster M yor

Signed byy

ATTEST:
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Teena Weisz-Clerk J

Page 2



